
 

  

Capilano Students’ Union 

Strategic Plan 

Growth to 2019 



 

 2 

 

Growing Success, Growing Opportunities 

Our story started in 1971, when the Capilano College 

Student Society was founded to represent the voices of 

Capilano College students – before construction of a 

permanent campus had even begun. As the College 

grew, so too did the student society, to ensure that our 

membership’s diverse interests were represented. 

Later renamed the Capilano Students’ Union, the CSU 

has undergone tremendous growth and transformation 

in the wake of Capilano College’s re-designation as a 

special purpose teaching university in 2008. The CSU 

now represents over seven thousand members – nearly 

every student at Capilano University. 

Recent years have seen the creation – by referendum – 

of the CSU Health Plan and the U-Pass B.C. program, 

making post-secondary education more accessible for 

Capilano University students. A recent referendum 

change to the fee structure has also fully-enfranchised 

students at the Squamish and Sunshine Coast campuses 

in the CSU, adding to the collective voices that we 

represent – the strength of the students’ union. 

We recently enhanced our reach on the North Vancouver 

campus, with the creation of a new services desk – a 

hub for communication with the CSU’s members for 

campaigns, services, and events; the CSU Library 

Lounge; and a multi-purpose space for students’ use 

called the CSU Tree House. 

There are plans to renovate our existing spaces – the 

CSU Maple Lounge, and the administrative space that 

supports the work of your elected representatives – to 

ensure that we can continue to meet the expectations of 

the CSU membership.  

In 2013, the started working more consciously to 

become involved in grassroots organising with other 

students’ unions aligned with the CSU’s interests. We 

hope to become more effective on the provincial stage, 

by working together effectively and in a way that 

respects the autonomy of one another’s members.  

Earlier this year, organisational changes to the CSU’s 

board structure were approved to better equip us to 

reach out to and engage with our members; to 

modernise the organisation with a full-time executive 

committee; and to build upon our capacity to organise 

events and campaigns more effectively. 

This first strategic plan, as a student society 

representing university students, will help us to more 

effectively serve the broad and diverse interests of our 

membership, and to challenge decisions that threaten 

affordable and accessible post-secondary education – 

whether at Capilano University, or on the provincial 

stage.  

As we look ahead to what the membership wants the 

CSU to be in 2019, this is a bold and ambitious vision to 

take us there. We are embarking on this strategic plan – 

a roadmap to growth and success – with the collective 

passion and voices of over seven thousand members at 

Capilano University.
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Why a Strategic Plan? Why Now?

The Capilano Students’ Union Strategic Plan: GROWTH 

to 2019 is of the is the culmination of eight months of 

discussion between the CSU membership’s elected 

representatives, our staff team, and you! It is our hope 

that the CSU Strategic Plan builds upon the momentum 

that the board of directors has been working so hard to 

build, and that this kind of forward and multi-year 

thinking ensures that progress we do not lose sight of 

our members’ goals from term to term. 

By coming up with clear and measurable goals that we 

need to meet to realize our collective vision of the CSU’s 

future, we are writing a roadmap to success, for 

ourselves and our successors. The theme of the CSU 

Strategic Plan is “growth.” 

Our members are looking to the CSU to continue to 

inspire growth amongst the student communities here at 

Capilano University. Growth is a concept that surrounds 

us everywhere here. We come to Cap to grow 

professionally and academically through our coursework. 

We are here to grow personally and socially in our 

interactions with one another. We are here to learn how 

to grow a more responsible global social consciousness. 

This is not to mention, of course, the natural growth that 

is always surrounding us at the Squamish, Sunshine 

Coast, and North Vancouver campuses.  

That is why we have organised our strategic objectives 

into four categories of growth. Growing Student Life will 

create a more active and engaged membership, and a 

student population that is more attuned to the issues 

facing us as a community. Growing Relationships will 

ensure that we have a community and a network – 

locally, provincially, and nationally – that supports our 

membership. Growing Student Spaces will ensure that 

we always have vibrant and accessible spaces from 

which we can collaborate and effect change. Internal 

Growth will ensure that we have productive students’ 

union operations that can support us in undertaking all 

of these important objectives. 

We make no secret of the fact that this is an ambitious 

plan. These strategic objectives have not been picked 

because they would be easy to achieve. The elected 

representatives at the CSU are going to need to apply 

themselves and work hard, if we want to see these goals 

achieved. We are asking a lot from our dedicated 

employee team. We are also depending on the 

continued trust of the CSU membership.  

Capilano University has seen a year of challenges. 

Nevertheless, there is an excitement and energy on 

campus around the potential for positive change. There 

is something fantastic on the horizon, and the CSU 

Strategic Plan will help us reach it as a students’ union – 

7000 of us, working toward a common purpose. 

We need to harness this excitement and energy to 

achieve what we have set out to do. We are looking 

forward to seeing how we can grow the CSU together. 

Let’s make it happen! 
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Mission  

The Capilano Students’ Union advocates for the interests and needs of its members by 

lobbying Capilano University and all levels of government. The CSU delivers student services, 

provides resources to clubs and organisations on campus, and hosts a variety of events each 

year to promote the social, political, recreational, and academic wellbeing of its membership. 

Vision 

In 2019, the Capilano Students’ Union is an autonomous organization dedicated to serving as 

the primary representative of students, and advancing their rights and interests. We 

advocate for a high-quality post-secondary education that is accessible to everyone, and we 

are influential in the development of educational policy. We create opportunities and build a 

foundation for our members to be successful. 

The Capilano Students’ Union builds and supports an integrated, engaged, and empowered 

community. We are the foundation of student life, and we provide experiences that 

complement our members’ academic pursuits. We support our members through leading the 

delivery of relevant and exceptional student services. 

Values 

We conduct ourselves with the highest standard of integrity. 

We strive to be accessible in everything that we do. 

We provide opportunities for authentic leadership. 

We work towards personal and social transformation. 

We are building a vibrant and engaging community.  
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Goals and Strategies 

 

 

 

 

  Growing Student Life 

 Food solutions 

  Student residences 

 Media strategy 

 School spirit and community 

 Active student groups 

 Scholarships and bursaries 

Growing Relationships 

 Autonomous advocacy 

 Influence in PSE decision-making 

 Understood mandate 

 Relationship with the University 

 Relations with other student unions 

Growing Student Spaces 

Autonomous spaces • 

Consultative planning • 

Effective resource centres • 

Internal Growth 

 High-functioning governance 

 Employer of choice 

 Environmentally-sustainable operations 
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Growing Student Life 

 Food solutions 

  Student residences 

 Media strategy 

 School spirit and community 

 Active student groups 

 Scholarships and bursaries 

By 2019, the CSU has established on on-

campus food resolution responsive to 

students’ needs. 

 Establish a student-managed food service 

through Capilano University. 

 Establish food truck partnerships for the 

North Vancouver campus. 

 Secure the agreement of the University to 

start construction of a campus pub. 

By 2019, the CSU has established a strategy 

on student residences and housing. 

 Conduct outreach to determine our 

members’ needs. 

 Establish CSU representation and 

involvement in the University’s residence 

and housing strategies. 

By 2019, the CSU has a dramatically-

increased media presence. 

 Establish a CSU-wide branding and 

communications strategy. 

 Establish a strong presence on social 

media. 

By 2019, the CSU has developed a sense of 

school spirit and community. 

 Conduct outreach to determine our 

members’ needs. 

 Conduct an engagement tour of all of 

Capilano University’s campuses. 

 Increase board members’ involvement in 

outreach and engagement activities. 

 Establish a volunteer database to 

encourage community involvement. 

 Create annual events to create a sense of 

community, culture, and excitement. 

By 2019, the CSU established scholarships 

and bursaries. 

 Establish an endowment for awards. 

 Create a CSU community engagement 

scholarship.  

By 2019, the CSU has active and engaged 

groups on campus. 

 Conduct a semesterly clubs forum. 

 Complete a board review of the current 

structure used for our members’ clubs. 

 Unite student voices by bringing student 

groups under the CSU’s umbrella. 
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 Autonomous advocacy 

 Influence in PSE decision-making 

 Understood mandate 

 Relationship with the University 

 Relations with other student unions 

Growing Relationships 

By 2019, the CSU is an autonomous leader in 

advocacy and lobbying for an accessible 

post-secondary education system in B.C. 

 Establish policy on relationships with 

national and provincial student 

organizations to ensure that the CSU’s 

autonomy is safeguarded. 

By 2019, the CSU has a significant, 

collaborative, and positive role with 

Capilano University and governments in 

post-secondary education decision-making. 

 Have at least one meeting per semester 

with the Minister of Advanced Education. 

 Ensure a CSU voice in academic planning. 

 Work more closely with like-minded 

students’ unions to increase our influence.  

By 2019, the CSU is recognised for its work 

independently of Capilano University. 

 Make the CSU more visually distinctive. 

 Establish materials on the CSU’s role. 

 Educate faculty members, professional 

support staff, and University 

administrators on the CSU’s role.  

By 2019, the CSU has developed a mutually-

beneficial relationship with the University. 

 Have an annual meet-and-greet between 

CSU board members, employees, and 

members of the University administration. 

 Establish monthly question-and-answer 

sessions with the University President. 

 Establish a plan to share resources 

between the CSU and the University to 

improve our capacity to serve members. 

By 2019, the CSU has built strong 

relationships with other students’ unions. 

 Establish links between CSU constituency 

groups and other students’ unions 

resource centres and collectives. 

 Host social events with leaders from other 

students’ unions to promote networking. 
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Autonomous spaces • 

Consultative planning • 

Effective resource centres • 
Growing Student Spaces 

By 2019, the CSU has autonomous spaces. 

 Renegotiate the lease agreement between 

the CSU and the University to ensure 

autonomy for CSU administrative spaces 

and the CSU services desk. 

 Pursue control of a student union building 

on the North Vancouver campus. 

By 2019, the CSU has developed a 

consultative plan for student spaces. 

 Conduct outreach activities to determine 

the space needs of the membership. 

 Renovate CSU administrative and lounge 

spaces housed in the Maple building. 

By 2019, the CSU provides vibrant, effective, 

and well-operated resource centres. 

 Conduct outreach activities to determine 

the resource needs of the collectives. 

 Establish a resource centre for the 

Students with Disabilities Collective. 

 Clarify the relationship between the CSU 

and the University with respect to the 

management and control of resource 

centres and spaces. 
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Internal Growth 

 High-functioning governance 

 Employer of choice 

 Environmentally-sustainable operations 

By 2019, the CSU has a high-functioning 

governance system that is constantly 

reassessed to ensure alignment with the 

organisation’s values, vision, and goals. 

 Complete an annual review of the 

governance practices of the CSU. 

 Complete a comprehensive comparison of 

CSU governance practices compared to 

the practices of other students’ unions. 

 Develop a more effective process for the 

transition between successive boards. 

 Complete an independent and external 

review of the CSU’s governance practices 

on a quinquennial basis. 

By 2019, the CSU is an employer of choice. 

 Increase morale and teamwork between 

board members and employees through 

more frequent social activities. 

 Increase management outreach to all 

employees to ensure team cohesion. 

 Establish roles and responsibilities for the 

Board Chair, and the Staff Liaison Officer, 

for the promotion of team morale. 

 Complete a comprehensive and 

researched report to educate board 

members on the industry norms and 

standards for students’ union employment. 

 Establish new “welcome procedures” for 

new board members and employees. 

By 2019, the CSU’s operations are 

environmentally sustainable. 

 Complete an internal environmental 

sustainability audit of the organisation. 

 Reduce paper consumption by 30%. 

 Increase the number of recycling and 

composting sites available on campus. 

 Complete a comprehensive and 

researched report to educate board 

members on best practices for “green” 

organisations. 

 Develop an ethical purchasing policy. 
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Planning Process 

The CSU Strategic Plan was created over several months of planning by the elected 

representatives on the CSU’s board of directors. Web surveys were also deployed to 

ensure that the voices of the general members could complement the work of the board, 

and to ensure that the direction of the CSU Strategic Plan resonates with members. 

August 2013 

The board of directors brainstormed and re-stated the mission statement of the 

organisation. Core values for the CSU were also established, followed by the 

determination of a vision – what the CSU could become by 2019! 

September 2013 

Using the organisation’s mission statement, values, and vision as a foundation, the board 

of directors established a number of long-term goals. These are “big ideas” that will take 

considerable coordination and term-to-term progress in order to be achieved. 

November 2013 

The board of directors developed short-term and medium-term strategic objectives, that 

when achieved, will help move the organisation toward its long-term goals (and thereby 

move toward the achievement of the CSU Strategic Plan). 

January 2014 

A Web survey was deployed to collect members’ feedback about the long-term goals and 

strategic objectives proposed by the board of directors. Comments were reviewed, and 

revisions to the CSU Strategic Plan were prepared. 

March 2014 

The proposed CSU Strategic Plan was presented to the Management and Human 

Resources Committee for review, and a recommendation to the board. The board of 

directors then received, and approved, this CSU Strategic Plan. 

  

THANK YOU 

to everyone who helped us to develop 

the CSU Strategic Plan: GROWTH to 

2019! The support of our members 

and community means everything. 


